Introduction
The history of Slovene cooperativism through the collapse of the Habsburg Monarchy can be divided into two phases, which differ significantly with respect to both their social and national goals, as well as to their dynamics. The first phase encompasses the period starting with the beginning of the Slovene cooperative movement in the 1870s through 1894, and was characterized by the activities of the brothers Mihael and Josip Vosnjak. 1 Mihael Vosnjak started by setting up in Lower Styria credit unions organized on the principle of the Schulze-Delitzsch cooperatives, and shortly afterwards expanding into Carinthia, Carniola and the Littoral. He wished to pool Slovene bourgeois capita\' which would serve as an economic basis for the Slovene national movement by means of this type of savings and loan association, offering in addition a great degreee of influence to wealthier members. 2 Concern for the increasing indebtedness of farmers who badly needed cheap credit was not the prime motivation in this context. The foundation of these savings associations, which were incorporated in 1883 in the Zve:::a slovenskih posojilnic v Celju ,3 nevertheless marked a first step toward resolving the very difficult issue of agrarian credit, which was a key problem in the heightening agrarian crisis.
The Krek Cooperative: Rationale and Role
An effective rural 'self-help' organization emerged only during the second phase of the Slovene cooperative movement. This organization started in the mid-1890s and was closely identified with the work of the important Slovene social reformer and national pioneer Janez Evangelist Krek (1865-1917).-1 Krek's cooperative organization, as part of the Slovene Catholic renovation movement, had an ideological and political framework, and-as opposed to the Vosnjak brothers' activities-had a primarily social function. Its aim was to save farmers with small and medium-sized holdings from ruin. The farmers, once strengthened and organized in this way, would then provide the best protection against any attempts at Germanization or Italianization. 5 Krek outlined his vision of how to rescue the farmers from the agrarian crisis and of the role that the farmer would play in a future reformed society, organized along class lines, in his basic programme of the Slovene Christian Social movement, developed in 1895. 6 His basic idea can be summarized in a three-step programme. Phase one, according to Krek, must begin with credit unions,7 or rather with credit unions based on the Raiffeisen principle which he charged with a double function, both moral and economic. The savings and loan associations that were based on Raiffeisen principles were best suited to overcoming economic egoism and re-establishing an attitude of solidarity, as well as creating a feeling of economic unity, because the membership shares were equally small, and furthermore because all members had the same rights and obligations. This feeling of economic unity was in fact a prerequisite to overcoming unlimited liberalism and hence capitalism. The economic task of the Raiffeisen savings and loan associations, however, was combatting usury. Only if the farmer could obtain cheap credit would he no longer be at the mercy of usurers and the village rich. In this respect, Krek and his colleagues were able to achieve remarkable success with their credit unions within a matter of a few years.
Usury, which had flourished primarily in Carinthia and the Littoral, was eradicated to a large extent. 8 Krek's idea was that, once the savings and loan associations had been firmly anchored, the second phase in the programme could begin, i.e., the establishment of various types of agricultural cooperative-dairy, animal husbandry and viniculture cooperatives, machinery cooperatives, consumers' cooperatives, purchase and sales cooperatives, and so on.
Finally, the planned third phase would encompass credit unions and agricultural cooperatives which together would form the basis for the autonomous organization of the entire peasantry. Organized in this way, the farmers, along with the workers and tradesmen, would form a part-with respect to the social structure ofthe Slovenes, the most important part-of the new social order. Cooperativism would beat capitalism at its own game. This was a utopia, as further developments showed.
The Early Cooperative Movement
When Krek began his work in the area of cooperatives there were only 81 credit unions in all the Slovene lands. 9 Within ten years their number rose to over 200, and the total number of Slovene cooperatives had already reached about 480; this included agricultural, consumers' and production cooperatives, which gradually began to develop during this period. 10 The development was however at this point far from reaching its peak. The major credit for this boom goes, without any doubt, to the tireless activity of Krek and his fellow workers. Krek succeeded primarily by enlisting the help of Ivan Sustersic, later governor of the province of Carniola. The main advocates of the cooperative movement, however, were the parish priests in the countryside who, in most cases, took over the leadership of the individual cooperatives as self-taught specialists in the area. During the first phase, the Raiffeisen savings and loans associations were usually housed in rectories. II It was with good reason, therefore, that Krek's motto referred to parishes: "Every parish should have its own Raiffeisen savings and loan association!,, 12 Krek laid the groundwork with articles in the newspapers of the Catholic Party, Slovenec and Domoljub, 13 as well as in discussions and speeches which he held nearly every Sunday and holiday all across the Slovene lands, both at public and private gatherings. SubsequentIy, the first Raiffeisen savings and loan association was founded in 1894, at Trnovo near Hirska Bistrica; and shortly thereafter, the second one, at Dobrepolje. At the opening of the latter Krek took part personally. 14 At this point the Zveza kranjskih posojilnic, which had been created on December 12, 1895 by Sustersic and Krek, already comprised 13 Raiffeisen savings and loan associations. I5 A Gospodarska zveza (Economic Federation) was established, in addition to this central office, on March 17, 1898, with the aim of uniting all the other agricultural cooperatives and of propagating the cooperative idea in the Slovene lands beyond Carniola. 16 Because the constantly growing number of cooperatives I7 proved to be too much for both institutions, which had been founded on an association basis, they were then united and on July 19, 1900, a new Gospodarska zveza was set up, based on the Law for Cooperatives of 1873. Ivan Sustersic was elected president, and Krek a member of the council. I8 These two men, together with Franc Jaklic, Janez Hladnik and Peter Hauptmann-to mention only the most important names-had contributed a great deal to the popularization of the cooperative way of thinking in the period 1894-1900. The fruits of their efforts were harvested by the new Gospodarska zveza, which by the end of 1902 already united 159 cooperatives with approximately 40,000 members, thereby surpassing the corresponding federation in Celje, which encompassed one-third fewer cooperatives. The emphasis of the cooperative movement had thus shifted from Celje to Ljubljana. 19 Sustersic, who had been chairman of the Catholic National Party since 1899, resigned from the board of the Gospodarska zveza in order to steer the central office of the cooperative movement clear of party infighting-a gesture which was only partly successful. 20 Subsequently, on December 29, 1902, Krek was elected president 21 and fulfilled this function until his death on October 8, 1917 . Anton Korosec, already at the time the leading Slovene politician,22 was named his successor on October 25, 1917.
Creation and Expansion of the Zadrui.na zveza It was only in 1903, pursuant to the long-awaited Law on Cooperatives which for the first time provided for the regular, binding audits of all cooperatives, that a final organizational form was established for the cooperatives' central office, which had been set up on a Catholic basis. On December 10, 1903, the Gospodarska zveza was renamed the Zadruzna zveza and had from then on to perform the following tasks: to promote the establishment of new cooperatives and to provide them with legal assistance, and above all to audit and to administer the central banking unie 3 which was charged with balancing the cash flow of the loan association as well as covering credit demand from the cooperatives. Hitherto the Ljudska posojilnica which had been founded in 1895 had functioned as the clearing post. 24 The post of director of the central banking unit was entrusted to Ivan Rozman, who gained great recognition managing the business of this association, along with the auditors Vekoslav Pe1c and Vladimir Pusenjak, as well as the leading managers Ivan Traven and Anton Kralj.
In addition to the Zadruilla zveza -which name was retained until the federation was liquidated in 1947-a business headquarters was established for the various economic cooperatives under the name Gospodarska zveza, a name already well-known in the business community; and this headquarters was also a member of the Zadruzna zveza .25 The Zadruina zveza itself joined the chief federation of the cooperative centers in Cisleithania, the Allgemeiner Verband landwirtschaftlicher Genossenschaften in Osterreich. 26 At the 1909 members' meeting Krek was elected vice-president 27 -an expression of high esteem for the significant achievements of the Slovene cooperative movement and of its leading representatives, and also for its importance to the Austrian movement as a whole. 28 From the very beginning Krek, as president of the strongest Slovene cooperative federation, tried to centralize the Slovene cooperatives in Ljubljana as his own federation. On December 11, 1903 he therefore called a referendum in which all the Slovene federations participated. His plan did not however materialize, either then or in the following years. 29 On the contrary, a further splintering of the Slovene cooperatives occurred. In 1904 people in Gorica founded their own federation and in 1907 even the liberals in Carniola, who for years had strongly opposed the Catholic cooperatives, 30 started their own organization. 31 All these activities did not however hinder the development of the Zadruina zveza. The number of its cooperatives continued to increase from year to year ( cf. TABLE 1 32 ), and reached its peak in 1913 with 682 cooperatives and approximately 150,000 members.
As early as 1904 Krek had expanded his organization also to Dalmatia 33 and he was able to speak of a "South Slavic economic parliament," since the cooperative federation now included members from all the South Slavic areas of Cisleithania. 34 The Zadruzna .::veza invested not only a great deal of money but also much educational work in Dalmatia. 35 Results proved these actions correct: the number of its Dalmatian cooperatives rose from If we now look at the regional development of the Slovene cooperatives, we can state that the founding of new cooperatives proceeded most quickly in Carniola and Styria, and that progress in the Littoral was satisfactory. In Carinthia, however, the promising development of the first phase through the middle of the 1890s (in the second period described) turned out to be only slow and modest in comparison with the other Slovene lands. While the number of cooperatives in Carniola, for example, increased from 28 in 1894 to 403 in 1910, the number of Slovene cooperatives in Carinthia rose during the same period from 16 to no more than 41, and in 1914 to 52.38
Krek always paid a great deal of attention to the education of the professionals in the cooperatives. These were very important in both the leadership and work of these organizations, because in this respect the members of the agricultural cooperatives had started from scratch. Training courses were therefore held, usually several times a year, in all the Slovene lands and also in Istria and Dalmatia. The newspaper of the Zadruina .:veza , viz. Narodni gospodar, also fulfilled an important educational role. 39 The cumulation of these activities was the founding of a cooperative school in Ljubljana. Krek's initiative in the Carniolan diet 40 was finally successful and in the fall of 1908 the first school of this type in the Monarchy, and the second in Europe after the one in Darmstadt, started c1asses. 41
Political Influence and the Question of Autonomy
The take-over of power in the Carniolan diet by the Slovene People's Party (the name of the Catholic National Party as of 1905) certainly had positive effects also on the cooperatives, which now for the first time received support from the autonomous provincial administration; by the same token, however, it involved risk. Support brings about dependence, and Krek was always very concerned about the independence of cooperatives. When Evgen Lampe in his function as representative of the provincial committee (Dezelni zbor / Landesausschuj3) offered the good services of the province during the general assembly of the Zadru;,na zveza in May 1909, it was not for nothing that Krek called his attention to the fact that, although they appreciated this offer, still "The cooperatives cannot be brought together under one umbrella, not even the umbrella of the provincial committee. ,, 42 When, however, the Zadru;,na zve.::a did not remain untouched by the economic crisis of 1911, the same Krek was happy to receive the unused university fund as a loan amounting to 700,000 crowns from the provincial committee. The Zadruzna zveza in return has to accept regular auditing by the newly founded provincial cooperative office, and had to promise to restrict its future activities, "when possible," to Carniola,43 which was certainly in direct opposition to Krek's wishes. Krek did not adhere to this recommendation and exploited the restrictions implicit in the phrase "when possible" -which had been included in the decree of the provincial diet at his urging 44 -to further his own ends. 45 Nevertheless the provincial diet decree did affect the autonomy of the Zadruina zve.::a, as later became apparent-during the First World War-when conflict arose in the Slovene People's Party between Sustersic's conservative wing and the progressive Krek faction. Lampe used the decree to exert pressure on the Zadruilla zveza: the provincial committee, which was dominated by the Sustersic wing, withdrew the university fund loan from the Zadru;,na zveza because the latter had not heeded the provincial diet's decree. The federation was however fortunate enough to be able to have the loan immediately re-extended and was thus able to preserve its independence. 46 Its sphere of influence went far beyond the borders of the province of Carniola.
The question of autonomy was closely connected with the position of the cooperatives in the money market. Starting in 1908 Krek strove for many years to secure the concession for a cooperative bank. 47 "We must be careful," he said during the general assembly of the federation in 1910, "that the cooperatives do not fall into the hands of the capitalist banks. It is therefore vital that we make the cooperatives independent by means of a modem banking system."48 The articles for a cooperative bank were finalized 49 but the project could not materialize during the Hapsburg Monarchy. 50 The founding of the bank did not occur until 1920. 51 In October 1913 the ZadruZlla zveza ceased activities in Dalmatia, following an agreement made with the Zadruzni savez u Splitu (which had been founded in 1907). The cooperatives of the Zadruina zveza in Dalmatia, with the exception of four, joined the Split federation, but only half-heartedly. 52 Subsequently, however, the two federations enjoyed a good working relationship. 53 Contrary to widespread fears, World War I did not mean a set-back for the cooperatives. The farmers were able to sell their produce very successfully and many of them succeeded in settling their extensive debts. 54 The satisfactory material state of the farmers was reflected in the balance sheet of the ZadruZlla zveza. Economically speaking, further development occurred, but the federation was negatively affected by politics. The split in the Slovene People's Party led to a division within the Zadruzna zveza. In Carniola, 129 cooperatives led by Evgen Lampe founded their own Zadruzna centrala in the spring of 1917; but in 1919 they already had to re-join the Zadruzna zveza following the collapse of their federation. 55
Cooperatives and the Capitalistic Market
The idea of a proponent of cooperativism such as Krek reforming the social order along cooperative principles-for not only Catholic social reformers, but figures such as Eduard Bernstein propagated ideas of this kind-soon proved to be utopian, as mentioned above: cooperativism had to accomodate itself to the capitalistic market, not the reverse!56 Krek, however, with his mature cooperative programme was able to make a significant contribution toward strengthening the Slovene peasantry, which was being particularly threatened by the agrarian crisis, due to its structure of farmers with small and medium-sized farms. The closely woven credit organization based on Raiffeisen savings and loan associations was able to virtually eliminate usury and hence also economic liberalism in the villages. Cooperativism, the "Archimedean point of Slovene liberalism" as the historian Dragotin Loncar once called it,57 also contributed much toward improved agricultural methods, thanks to its training courses. During the last decade before the First War, in addition to the credit unions, which remained the most important, the various agricultural cooperatives-especially the dairy, animal husbandry and machine cooperatives-continued their successful development (cf. also Table U 58 ). Sly,l.
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Ca,inlhla The well-organized peasantry, which was organized in Kmeeke zveze as of 1906,59 became the most important foundation both economically and organizationally for the Catholic Party, which was able to gain power in Camiola primarily on this basis. Despite the fact that Krek's cooperative movement up to this point had been strongly democratic, from 1908 a change occurred, at first a barely noticeable one, but thereafter becoming more and more apparent from year to year.
As we have seen, Krek had been able to neutralize the attempts of the autonomous provincial administration in Carniola to limit the independence of the cooperatives. He was not, however, able to forestall structural changes in the cooperatives themselves. Following the power takeover in Carniola more and more wealthy farmers who used to be members of the liberal party switched to the Slovene People's Party and gained influence also in the cooperative sector. In addition, the accumulation of capital in the cooperatives themselves brought about a change in the sociological structure of the villages. 6O As the subsequent split within the Zadruzna zveza clearly shows, Krek gradually lost the leadership of the Catholic cooperatives in Carniola, but not in the other Slovene lands. These cooperatives became more dependent upon the provincial committee, which was dominated by the conservative wing of the party. During this phase the cooperatives -at least those in Carniola-gradually lost their democratic structure and, a couple of months before his death, Krek noted with a certain resignation that "Cooperativism is not for utilitarians; I didn't go to such pains for them. I hope I can save it from misfortune ... "61 The development of cooperativism proceeded, however, in a different direction than the one Krek had hoped for-and not only in the Slovene lands. Cooperativism today, especially the cooperativism of the Raiffeisen type, has adapted to the various forms of capitalist enterprises and has of course proliferated-something that Krek always wanted to prevent. (Letopis 1901 , 1902 -1903 , 1904 -1906 , 1907 -1908 , 1909 -1912 (Ljubljana, 1902 -1913 Table II 
